Wahconah Building Meeting Minutes
December 15, 2009
Meeting called to order by John Bantjes at 7:00 PM

Present: John Bantjes (vice chair), Marty Phillips, Rita Furlong, Susan Carroll-Lombardi, Jim Chivers, George Desmarais, Billie Henderson and My-Ron Hatchett & Paul Babin (Reinhardt Associates)

Motion made by member Chivers and seconded by member Furlong
· To approve the minutes of the December 1, 2009 meeting.

Motion passed unanimously.

Garland Construction/Griffin Electric Contract
· Griffin Electric has not given an estimate for the cost adjustments for the additional fire alarm pull station and the credit in the contract has not been made.  My-Ron Hatchett reported that he hoped to put most of the adjustments together in one change order.

· Action item:  My-Ron Hatchett will check with Garland Construction about a credit in the contract for not using a construction trailer on site.   An onsite construction trailer was a requirement stated in the contract, but both parties agree that it is not necessary.

Bus Lane, Parking Lot & Entryway Project
· My-Ron Hatchett reported that it would cost $1,000 to take the appropriate samples from the parking lot in order to obtain a more accurate estimate of repaving. 
Motion made by member Phillips and seconded by member Desmarais
· To appropriate $1,000 for Allied Testing to do core sample, compaction and sieve analysis on materials in the WRHS parking lot and patch the 5 spots where the samples are taken.
Motion passed unanimously.

· Action item:  My Ron Hatchett will initiate the work of Allied Testing as soon as possible because the work can not be done after the ground freezes, and the Building Committee needs the information and estimates before the spring.
Garland Construction/Griffin Electric Construction Schedule

· A building permit has been issued for all projects with the exclusion of the mezzanine storage for the stage.

· Shop drawings of the wheelchair lift for the stage were provided to the building inspector.
· Griffin Electric is scheduled to begin work on Monday, December 21, 2009.

· Action item:  Marty Phillips will get a list of the electrical and construction workers for which the central office has approved CORI checks.

· Action item:  My-Ron Hatchett and Paul Babin will contact Griffin Electric to make sure that all of their employees that plan to work in WRHS have completed a CORI check form and get a list of potential employees that will work at WRHS.

Back Stage Storage Mezzanine

· My-Ron Hatchett had set up a meeting at the Dalton Fire Station, Thursday, December 17, 2009 at 10:00 AM, with the Fire Chief, Building Inspector, architects/engineers and members of the WRHS staff and Building Committee to discuss this project.

· Action item:  Marty Phillips will ask Pam Gold and/or Tom Towne to attend the meeting.

Gym Bleachers

· My-Ron Hatchett had an estimate for the seat stabilizers for the bleachers.

Motion made by member Desmarais and seconded by member Chivers
· To approve $6,910 for the purchase of seat stabilizing bars for the gym bleachers.

Motion passed unanimously.

· The seat stabilizers will prevent damage to the bleachers should students sit on them when they are in a retracted position against the wall.

· My-Ron Hatchett reported that the two additional rows of bleachers are in production and have been since shortly after the November 17th meeting, when this expenditure was approved by the building committee.

· Marty Phillips emphasized the need for the bleachers to be in before tournament basketball play.  The committee requested that My-Ron Hatchett make it clear to the company that the bleachers are needed as soon as possible and that the stabilizer purchase order should not in any way impede the delivery of the bleachers.
High Speed Data Link

· Paul Babin reported that the last wires are to be pulled on Thursday, December 17th and that termination and testing should be done on Friday, December 18th.
Skylights 

· My-Ron Hatchett reported that a building permit has been issued but no schedule has been received by Vermont Roofing.

Hall Lockers

· Marty Phillips reported that BBE had made some final repairs on December 15, 2009.

· George Desmarais asked that BBE be questioned about some of those repairs not appearing to be flush to the wall.

Green Wahconah and Athletic Facilities Project
· Subcommittee members reported that they had received a draft of the Feasibility Study from Reinhardt Associates and will be reviewing it over the holidays.  Questions concerning the study are to be submitted to Reinhardt through April Kelly from Cardinal Construction by December 29, 2009.
· Reinhardt Associates made cost estimates and “pay back potential” estimates for several projects individually.  They will be combining some of these projects to provide possible “combination scenarios” for the committee to review.

New Business

· George Desmarais reported that a portion of the bill received for the gym floor repairs was actually a finish coat of polyurethane over the entire surface.  He felt that this was part of the building committee’s original project to refinish the gym floor.

Motion made by member Desmarais and seconded by member Carroll-Lombardi
· To approve an amount not to exceed $3,800 to pay for the last refinishing coat to the gym floor.

Motion passed unanimously.

Motion made by member Chivers and seconded by member Bantjes .
· To adjourn the meeting.

Meeting adjourned at 8:05 PM

Next Meetings:  January 5 and January 19, 2009

Green Wahconah & Athletic Facilities Advisory Committee:  5:00-7:00 WRHS Library

Wahconah Building Committee:  7:00-9:00 WRHS Library

