Wahconah Building Meeting Minutes
December 1, 2009
Meeting called to order by Jim Huebner at 7:00 PM

Present: Jim Huebner (chair), John Bantjes, Marty Phillips, Rita Furlong, Bill Goddard, Jim Chivers, George Desmarais, Jim Drawe, Marge Foster, Jason Dion, Mike Daniels, Kerry Ryan and My-Ron Hatchett & Paul Babin (Reinhardt Associates)

Motion made by member Bantjes and seconded by member Furlong
· To approve the minutes of the November 17, 2009 meeting.

Motion passed unanimously.

Change orders

· My-Ron Hatchett stated that costs have not yet been determined for the changes to the drawings discussed on 11/17; costs will be apportioned based on whether the changes were errors on Reinhardt’s part or requests by the WBC. Garland has also been asked to price out a spiral stair for the stage mezzanine. 
· The change order to return $7900 in excess cost from Griffin’s bill has not yet been presented.
Bus Lane and Parking Lot Design 

· My-Ron Hatchett presented estimated construction costs for the project as $1.6mm which assumed no reclaimable material for use as a sub base.  
· Action Item:  My-Ron will develop an estimate of costs to take test samples to determine the condition of the current parking areas and roadways. 

· New drainage may require additional costs since the old system may not comply with current DEP requirements.

· All new curbs will be bituminous except for the front of the building where concrete curbing will compliment the concrete walkways. Granite was briefly discussed but cost would be prohibitive.

Garland/Griffin plans and schedules

· My-Ron Hatchett reported that neither firm has yet submitted a schedule.

· My-Ron Hatchett reported that Dalton’s Building Inspector, Richard Haupt has issued a cease work order because he has not issued a building permit.

· My-Ron outlined the sequence as follows:

· Garland requested a building permit on or about 10/20. A stamped affidavit from Reinhardt with unstamped plans was provided to Mr. Haupt and he gave verbal approval for work to begin. 

· Garland has written notification from Reinhardt that it in working without a written permit it was proceeding at its own risk. 

· On 11/25 Mr. Haupt told Garland it was working without a permit, issued a cease order dated 11/30 requiring stamped drawings for the entire project and that five other issues related to the mezzanine be addressed.
· Member Goddard noted that stamped drawings were always required for a building permit although others present disputed whether an engineer’s stamped affidavit was sufficient.

· My-Ron Hatchett stated that he had brought with him to the meeting a set of stamped drawings and other materials requested by Mr. Haupt. 

· Action Item:  Member Chivers agreed to deliver all materials to Mr. Haupt.

· My-Ron Hatchett stated that Mr. Haupt has indicated that upon receipt of all materials and receipt of a building permit application excluding the mezzanine that he will issue such a permit.

· Marty Phillips expressed concern over the need to use the auditorium. The consensus of the Committee and Reinhardt was that Wahconah’s Administration had made considerable concessions to Garland to get construction done in November and that Garland had failed to take advantage of that, so now Garland can work around the needs of the school.

· It was noted that any delays by Griffin are Garland’s problem and that a $500 penalty will be assessed for every day beyond 3/30/2010 that the project is delayed.

Mezzanine stairs/ladder

· My-Ron Hatchett stated that Mr. Haupt is requiring the following: handicapped access to the mezzanine, and separation between the storage area and the stage for safety in the event of fire. It was unclear if this was instead of or in addition to the planned sprinkler system. My-Ron Hatchett stated that these requirements could be appealed to authorities in Boston.

· The original mezzanine design had enclosures both top and bottom; the materials for both appear to have been damaged beyond use. The current design is essentially a large shelf.  

· After discussion it seemed appropriate that a meeting among the fire inspector, building inspector, WBC, the drama department and Reinhardt should be held to make sure everyone has the same understanding of the plans and requirements so that some action plan going forward can be put into place. 

· Action Item:  My-Ron Hatchett will set up the meeting ASAP.

Gym Bleachers
· The cost of the support system has not yet been received.

· The installation of the additional two rows of seating will not be complete until February.
High speed data link

· Paul Babin reported that the project is still on track to be completed by December 15.

Gym Floor
· Marty Phillips reported that the bucking of the floor in the area of the baskets was due to 1) the removal of 15 years of urethane, 2) the pounding under the basket areas which loosened the leveling shims between the floor and the 2x4s and 3) the use of a heavy machine to wash and then absorb water from the floor. The flooring accumulated water and warped. All underlayment – 2x4’s galvanized clips and concrete floor – are dry and in excellent condition. The Sandman has refitted the shims and boards. This is a maintenance, not an installation issue, and, as such, not an issue for the WBC.

Track status

· Copeland has agreed to come and repair the problem once warm weather has returned; several members attested to the quality, reliability and responsiveness of the vendor.
Skylights status

· Among the materials conveyed to Mr. Haupt is Reinhardt’s sign off on the Vermont Roofing skylights so that work should proceed.

Hall lockers

· Marty Phillips reported that BBE had completed the “punch list”, but George Desmarais pointed out a few remaining problems. 

· Action Item:  Marty will get BBE to finish the work.

Motion made by member Huebner and seconded by member Furlong
· To authorize payment of the remaining 5% of BBE’s invoice.

Motion passed unanimously.

Green Wahconah and Athletic plans subcommittee report

· This group met from 5-7 PM, prior to the building committee meeting.

· Member Huebner reported that 90% of the effort since the prior meeting has been directed at the application of a grant offered through the ARRA (American Recovery and Reinvestment Act) called EECBG (Energy Efficiency and Conservation Block Grant).

· The subcommittee has focused on a $4,000,000 solar PV array for Wahconah’s roof for grant funding. 

· Huebner reported that Becket plans to use all of its potential $150,000 for town projects; Windsor and Washington will use part of the amount and have agreed to apply for the balance on behalf or Wahconah. Dalton and Cummington will apply for the total amount for Wahconah, and neither Peru nor Hinsdale had responded at the time of the meeting. He thanked John Bantjes for taking over the bulk of the Committee’s efforts and meeting with the Dalton Select Board.

· Action Item:  John Bantjes, Bill Goddard and Jim Drawe will try to get Peru and Hinsdale to apply.

· Action Item:  Reinhardt and April Kelly will complete the necessary paperwork, and John Bantjes will help coordinate with the towns.

· Timing going forward: Reinhardt will provide cost and project options prior to the 12/15 meeting; subsequent commentary will be forwarded to Reinhardt and Cardinal by 12/29 for consolidation and reporting to the committee on 12/30. The committee will try to reach consensus on the feasibility study at the 1/5/2010 meeting and report to the CBRSC on 1/14. 
Project Tracking

· George Desmarais reported that we have approved $1,340,397.82 of our budget leaving $96,602.12 unallocated.
New Business

· Marge Foster suggested that with borrowing rates at historic lows (1.5%) that the entirety of the $1,437,000 be borrowed as soon as possible; any unspent funds could be returned to reduce principal.

Motion made by member Bantjes and seconded by member Desmarais.
· To recommend borrowing $1,437,000.

Motion passed unanimously.

· The Building Committee signed a Warrant for a progress payment to Reinhardt and the balance of the bleacher invoice.
Motion made by member Huebner and unanimously seconded.
· To adjourn the meeting.

Meeting adjourned at 8:40 PM

Next Meetings:  December 15, January 5
Green Wahconah & Athletic Facilities Advisory Committee:  5:00-7:00 WRHS Library

Wahconah Building Committee:  7:00-9:00 WRHS Library

