Wahconah Building Meeting Minutes
November 3, 2009
Meeting called to order by Jim Huebner at 7:00 PM

Present: Jim Huebner, (chair) John Bantjes, Billie Henderson, Marty Phillips, Rita Furlong, Bill Goddard, Jim Chivers, George Desmarais, Marge Foster, Jason Dion (CBRSD Building and Grounds Manager), Mike Daniels (WRHS Head Custodian) and My-Ron Hatchett (Reinhardt Associates) Susan Carroll-Lombardi, Dick Lacatell (CBRSD School Committee) and John Connor (CBRSD School Committee) came to the meeting at 8:00 PM

Motion made by member Bantjes and seconded by member Chivers
· To approve the minutes of the October 20, 2009 meeting.

Motion passed unanimously.

Warrant
· The Building Committee signed Warrant #2010-13.

Drawing approvals for Garland/Griffin

· The committee discussed the design drawings that should be reviewed by the building committee:  electrical (auditorium, public address and fire alarm systems), exterior and interior doors, mezzanine back stage storage unit (construction and sprinkler system).  

· George Desmarais and My-Ron Hatchett have already reviewed the drawings for the exterior doors and interior door hardware and reported to the building committee.

· Action Item:  Jim Chivers will get the design drawings from My-Ron Hatchett at WRHS on Thursday, Nov. 5, so that they can be reviewed by the following building committee members for approval:  George Desmarais, Bill Goddard, Jim Chivers and John Bantjes.
Dalton Building Inspector Concerns

· My-Ron Hatchett reported that he had received a letter of preliminary review from the Dalton Building Inspector, dated October 27, 2009.  He addressed 7 concerns in his reply on October 31, 2009.
· Once the vendor is determined, Garland Construction will get actual shop drawings for the handicap lift for the stage from the vendor, for the building inspector.

· A building permit has been acquired for the gym bleachers, and Garland Construction will be responsible for any necessary building permits in the future. 

Bus Lane Design

· Marty Phillips, John Bantjes, Bill Goddard and Jim Chivers are compiling their recommendations for changes in the design of the bus lane, entryway, and parking lot project.  They plan to solicit information from the athletic and drama departments at WRHS.

· There was some discussion as to the scope of the design project.  My-Ron Hatchett understood the design to be limited to the bus lane, entryway and parking lot in front of the building.   The existing student parking lot would be repaved.
Bleachers
· Action Item:  My Ron-Hatchett will contact the company that is to begin installation of the new gym bleachers on Monday, November 9, to remind them to get CORI checks for those who will be doing the installation.  He will also check to see that the bleachers were shipped on November 2, 2009, as scheduled.
Garland/Griffin Plans and Meeting Schedule

· Marty Phillips expressed a concern about the construction workers getting CORI checks in time to begin construction as scheduled.  

· Mike Daniels will help supervise the work to avoid short delays because of CORI check issues.
· Marty Phillips reported that the work in the auditorium will be scheduled around the Fall Play, Turkey Fest and an Apollonian Player Alumni Production.

· Reinhardt Associates’ construction meetings with Garland Construction will occur every Tuesday at 10:00 AM, in the construction trailers.
High Speed Data Link Project

· My-Ron Hatchett reported that the construction crew didn’t encounter any large boulders while digging the trench, so this potential cost won’t be assessed.
· The outer conduit is to be installed November 13th, and the inner conduit and high speed data link by November 14th.

· My-Ron Hatchett recommends that the final soil surface repairs and grass sowing be delayed until spring.

· Mike Daniels requested that immediate special attention be given to repairing the surfaces that are plowed in the winter.  Certain areas are plowed in the back of the building during the winter to provide an evacuation access.  He will point these areas out to My-Ron.

Skylights

· Marty Phillips reported that after having reviewed Vermont Roofing’s plan for replacing 16 skylights on the gym roof, that he feels comfortable with their plan.  He distributed a copy of the drawing of the existing skylights and showed where the problem areas are and how Vermont Roofing’s solution will address them.

· The project had been placed on hold until these questions were answered.

Motion made by member Huebner and seconded by member Bantjes
· To ask Vermont Roofing to resume work on replacing 16 skylights in the Wahconah Gymnasium.

Motion passed unanimously.

· Action Item:  Marge Foster will get warranty information from Vermont Roofing.

· Action Item:  Jason Dion will contact the Dalton Building Inspector to ask what specific information that he needs from Vermont Roofing and/or others to issue a building permit for the job.  He will then get that information.

Motion made by member Desmarais and seconded by member Furlong
· To approve the expenditure, not to exceed $1,000, for architectural oversight and drawings to support Vermont Roofing in replacing 16 gym skylights if necessary.

Motion passed unanimously.

Hall Lockers

· Action Item:  Marty Phillips will contact BBE to ask when the remaining items on the repair “punch list” will be addressed.

Green Wahconah and Athletic Facilities Plan
· Advisory Committee and update meetings will be held on the same days as the building committee meetings, (the 1st and 3rd Tuesdays of each month) at 5:00 PM.

· My-Ron Hatchett reported having a kick-off meeting with their sub consultant SAR.

· Reinhardt Associates will be meeting with school personnel and others Thursday at 12:30 to discuss the athletic facility’s needs.

· Jim Huebner reported that Cardinal Construction had met with a lobbyist concerning grants who would be contacting our legislative representatives for their assistance in this area.

· Jim Huebner nominated John Bantjes to chair the Green Wahconah and Athletic Facilities Advisory Committee.  John Bantjes was unanimously elected.

· Action Item:  Jim Huebner will send Susan Carroll-Lombardi a copy of the minutes from the last Advisory Committee Meeting, as submitted by April Kelly (Cardinal Construction)

Motion made by member Bantjes and seconded by member Carroll-Lombardi
· To adjourn the meeting.

Motion passed unanimously. 
Meeting adjourned at 8:25 PM

Next Meetings:  November 17, December 1, December 15

Green Wahconah & Athletic Facilities Advisory Committee:  5:00-7:00 WRHS Library
Wahconah Building Committee:  7:00-9:00 WRHS Library
