Wahconah Building Meeting Minutes
September 15, 2009 
Meeting called to order by Jim Huebner at 7:00 PM
Present: Jim Huebner, (chair) John Bantjes, Billie Henderson Marge Foster, Marty Phillips, Jim Conro, Bill Goddard, Jim Chivers, Jim Drawe, Rick White (CBRSD Technology Coordinator) April Kelly & Brent Arthaud (Cardinal Construction).

Motion made by member Drawe and seconded by member Bantjes
· To approve the minutes of the September 1, 2009 meeting.

Motion passed unanimously.

Bids for Energy/Athletic Facilities Design

 Cardinal Construction Agenda – Information was distributed about the following topics and they are discussed in reviewing proposals from 4 firms:  Reinhardt Associates, Mount Vernon Group Architects, Gorman Richardson Architects, Inc. and Barry Architects, Inc.
1. Update on firms who did not submit - April Kelly reported that she had contacted several of the 47 firms who had requested an RFS that did not submit a proposal.  There were a range of reasons why firms did not submit proposals:  certification issues, size of the project too small or too large, unable to get sub-consultant support and distance issues. 
2. Tabulation of evaluations – The summary of 6 building committee member evaluations was included in the distributed information, along with a copy of the 6 individual evaluations and an evaluation done by Cardinal Construction.  The committee discussed the summary and focused some of that discussion on the heavily weighted line items concerning “renewable energy.”  Action Item:  April Kelly will re-tabulate the summary of the evaluations to correct a miscalculation and to include 2 committee member’s evaluations and the Cardinal Construction evaluation that were not included in the first summary.

3. Project Teams Proposed – Cardinal provided a spreadsheet for each of the 4 firms listing the Proposed Firm, Team Member & Role, Resume Provided?, and W/BE? for each of the 22 Categories of Work specified in the RFS.  Though some of the proposals were incomplete, all were found to be satisfactory at this stage of the selection process.
4. Reference Checks/ Designer Selection Board Evaluations – April Kelly had been in contact with 1 or 2 references for each of the 4 firms.  The information she received was both favorable and constructive.  She also consulted the Designer Selection Board for “Firm Evaluation Scores” for both the submittal firms and their “renewable energy” sub-consultants. One or two scores were recorded for 5 of the 8 firms in question.
5. Short list – The RFS states that the committee would narrow the field of proposals for interviewing to “at least three.”  The building committee did not find a great enough variance in the evaluation of the written proposals to eliminate 1 of the 4 candidates at this time.  All four firms will be asked to interview along with their “renewable energy” sub-consultants.  Action Item:  Building Committee members should forward questions to be included in the interview process to April Kelly by Friday, September 18, 2009.  April will develop a list of standard questions to ask all 4 firms.
6. Schedule for Interviews:  Each firm will be given 15 minutes to make a presentation and answer questions for 30 minutes.  The committee will take 15 minutes to discuss following each 45 minute interview.  The interviews will be held, September 22 & 23, 2009 from 5:00-7:00 PM.  Two firms will be interviewed each day. Action Item:   Cardinal Construction will contact the firms to set up the interviews and request that the “renewable energy” sub-consultants be present.  Action Item:  Jim Huebner will contact the Designer Selection Committee members to inform them of times of the interviews and question submittals.
· The traffic flow information was included in the RFS as a part of standard procedure and was not specific to the Wahconah Building Committee’s/OPM design projects.
· Jim Drawe reported that of the federal money that is available through the American Recovery and Reinvestment Act for renewable energy projects, 60% will go to towns.  CBRSD is comprised of 7 towns, which may be advantageous.

April Kelly and Brent Arthaud left the meeting at approximately 8:00 PM.

Reinhardt Update

· Bleachers – Jim Huebner reported that bleachers are to be shipped November 1, 2009.
· Bid Package – Thirteen bid packages have been sent to prospective general contractors.  Four different companies attended the site visit on September 8th.  Bids are due September 23, 2009.  This bid package includes all of the remaining completion projects:  exterior doors, interior door hardware, back stage storage unit & fire suppression, chair lift for the stage, PA system, fire alarm system, security cameras and electrical wiring in the auditorium.

· High Speed Data Link -   The project is to be re-bid tomorrow, September 16, 2009, and will include unit pricing for any “unsuitable soils.”  A site visit is scheduled for September 23rd and bids are due, September 30, 2009.
Wahconah Building Committee Projects

· Track – project is complete and the staff and committee members are very pleased with the results.  Boog Powell has ordered a mat for the track to protect the surface where the football teams enter the field.

· Hall and Music Lockers – All have been installed and are in use.  Marty Phillips reported that a “punch list” of hall locker issues had been made.  Action Item:  Marge Foster will contact BBE to say that 90% of the invoice will be paid, and the other 10% will be paid after the “punch list” issues are addressed.  Action Item:  Marty Phillips will communicate the “punch list” to BBE at the school.

· Skylights – Marge Foster had been in contact with the skylight vendor and their recommendation was to replace all of the old skylights in the gym because of their age.  Action item:  Marge Foster will research the roof warranty/sole sourcing issue in regards to the skylight replacement.
Motion made by member Huebner and seconded by member Chivers
· To appropriate money to replace the remaining old skylights in the gym at a cost of $2,350 each.
Motion passed unanimously.

Project Tracking

· George Desmarais had sent an updated Project Tracking document to the committee prior to the meeting.

· The committee signed Warrant # 2010-13 and Warrant #2010-11.

New Business

· The committee discussed improving communications. 
Motion made by member Bantjes and seconded by member Huebner
· To adjourn the meeting.

Motion passed unanimously. 
Meeting adjourned at 8:42 PM

Next Meetings: (Designer Interviews) Tuesday, September 22 & 23, 2009 Wahconah Library, 5:00-7:00, (Regular Meetings) October 6, 2009 Wahconah Library and October 20, 2009, 7:00-9:00 PM.

