Wahconah Building Meeting Minutes
(Revised September 8, 2009)
September 1, 2009 
Meeting called to order by Jim Huebner at 7:00 PM
Present: Jim Huebner, (chair) John Bantjes, Billie Henderson, Rita Furlong, Susan Carroll-Lombardi, Jim Stankiewicz, Marge Foster, Marty Phillips, Jim Conro, Bill Goddard,  Jim Chivers, Jim Drawe, George Desmarais, Paul Babin (Reinhardt Associates) and Jason Dion (CBRSD Building Maintenance Manager).  April Kelly & Brent Arthaud arrived later for their presentation (Cardinal Construction).

Motion made by member Chivers and seconded by member Drawe
· To approve the minutes of the August 18, 2009 meeting.

Motion passed unanimously.

Reinhardt Associates Update
Bleachers

· Paul Babin reported that the vendor expressed some concern as to whether the bleachers could be installed by October 30th.

· Action Item:  Paul will get a more accurate delivery date for the bleachers and research the penalty clause in the contract for delayed installation.

Bid Package
· Paul Babin delivered a copy of the “as built” building drawings of Wahconah on CD for the committee’s use.
· The bid package for a general contractor to do the remaining renovation completion projects will go out tomorrow, September 2, 2009.  Bids are due September 23, 2009.
· There will be a walk-through for these projects September 8, at 10:30 AM.  Action item:  Jim Huebner, Jim Chivers, Marty Phillips and Jason Dion will accompany potential bidders during this walk-through.

High Speed Data Link

· Paul Babin distributed copies of the 2 bids that were received for the High Speed Data Link project.  Both bids were 2 times as much as the cost that had been projected.

· There was discussion as to the reasons for the discrepancies in the cost estimate and the bid figures.

· Paul Babin distributed a copy of his new cost estimate to do the project.
· The committee decided to re-bid the project and eliminate the DCAM certification requirement and require bidders to break out their costs in greater detail.

· Unit pricing for “boulder issues” was also discussed.

· Action item:  Paul Babin will initiate the re-bidding process.

Paul Babin left the meeting at 7:30 PM.

George Desmarais arrived at the meeting at 7:35 PM.
Cardinal Construction – Owner’s Project Manager Update

Bids for energy/athletic design

· Four bids were received for the design project:  Barry Architects, Inc., (Pittsfield, MA) Gorman Richardson Architects, Inc., (Hopkinton, MA) Mount Vernon Group Architects (Wakefield & Chicopee, MA) and Reinhardt Associates. (Agawam, MA)
· Action Item:  The Designer Selection Group (Robert Powell, Jim Drawe, Billie Henderson, Jim Huebner, Susan Carroll-Lombardi, Bill Goddard and John Bantjes) will evaluate the four proposals and send evaluations to April Kelly electronically by Sept. 11 or by 8 AM, Monday Sept. 14.
· Brent Arthaud and April Kelly distributed 3 documents:  Designer Selection Schedule Target Dates, Project Schedule and Graph and the Evaluation Form (Attachment E of the RFS).  

· The Finalized Schematic Design is scheduled to be complete in January 2010 with the entire design phase of the project to be finished in February 2010.
· Fifteen copies of the four proposals were distributed to building committee members.  Action Item:  Billie Henderson will get Robert Powell’s copies to him, as he is in the Designer Selection Group. 
· Action Item:  April Kelly will get any research information that she obtains concerning the potential designers to the committee ASAP. 

· Action Item:  Members of the Designer Selection Group that are unable to mail their evaluations electronically should get hard copies of the evaluation to Jim Huebner, so that he can forward the information to April.

· At the next meeting, September 15, the committee will discuss the bids and evaluations, generate a “short list”- if appropriate and set the date and times for interviews.
· Jim Stankiewicz reported that the district’s Statement of Interest (SOI) in state funding assistance for renovations is due to the Massachusetts School Building Authority (MSBA) by the end of October.
Project Managed by the Building Committee

Track

· The resurfacing has been done and the painting and engineering of the lines will be done soon, weather permitting.

· Action item:  Billie Henderson will ask the athletic director, Boog Powell, what would or could be done to protect the new track surface near the gate where the football team runs onto the field.
Hall Lockers

· All of the hallway and instrument lockers have been installed.
· Action Item:  Marty Phillips and Jim Conro will create a “punch list” of issues with the lockers for the final walk-through with BBE.  Screws that aren’t tight, uneven paint and combination lock issues were discussed as some of the potential items to be placed on the “punch list.”
Motion made by member Huebner and seconded by member Bantjes
· To approve the payment of Invoice #10166 for 34 lockers, in the amount of $2,159 to BBE.

Motion passed unanimously.

Motion made by member Huebner and seconded by member Chivers
· To approve the payment of 90 % of Invoice #10165 for lockers & installation to BBE.   The payment will be 90% of $67,438.76.

Motion passed unanimously.

Skylights

· Marge Foster reported that she had made contact with the vendor and that each skylight costs $2,350 to replace, and is still the current cost.

· Marge has requested that the vendor evaluate the seals on the skylights, and anticipates that evaluation before our next meeting.

· The committee will have further discussion on the subject of skylights after the seal evaluation.

Project Tracking

Motion made by member Huebner and seconded by member Desmarais
· To officially close the gym floor project.

Motion passed unanimously.

Motion made by member Huebner and seconded by member Chivers
· To officially close the stage floor project.

Motion passed unanimously.

· Action item:  George Desmarais will update the Project Tracking document, shade the cells for which the projects are closed and organize the projects so that those being addressed by one general contractor will be grouped together.

· Action item:  George Desmarais will get copies of the Warrants for the gym floor and stage floor from Marge Foster to include in his documentation. 
8/27 Presentation to the School Committee

· Jim Huebner reported that the presentation went well and that the SC was complimentary of the Building Committee’s work.

· There were about 12 questions from SC members, most involving the hall lockers – color, size, configuration & the potential swap of old hallway lockers with locker room lockers.
New Business

· Marge Foster reported that the district had received an inflated invoice for disposal/ dumpsters last fall at the time of the delivery of the new desks and furniture.  The issue has been resolved and with no additional costs to the district or building committee’s budget.

Motion made by member Bantjes and seconded by member Huebner
· To adjourn the meeting.

Motion passed unanimously. 
Meeting adjourned at 8:45 PM

Next Meetings: Tuesday, September 15, 2009 Wahconah Library, 7:00 PM & Tuesday, October 6, 2009 Wahconah Library.

