Wahconah Building Meeting Minutes

August 4, 2009

Meeting called to order by Jim Huebner at 7:00
Present: Jim Huebner, Susan Carroll-Lombardi, Jim Drawe, Jim Stankiewicz, Jim Conro, George Desmarais, John Bantjes, Jim Chivers, Marty Phillips; and Mike Daniels (WRHS Head Custodian), Boog Powell (WRHS Athletic Director), Kerry Ryan (WRHS Physical Wellness)  

Motion made by member Drawe and seconded member Chivers
· To approve the minutes of the July 21, 2009 meeting as amended 7/23/09.
Motion passed unanimously. 
· Tyler Fairbank was unavailable for the meeting so his presentation will be rescheduled.

· The District will put in a refreshed Statement of Interest to the Massachusetts School Building Authority. Jim Stankiewicz reported that the open response period was July 31 through October 23; Action Item: Jim will also determine what money is actually available through MSBA after George Desmarais noted that the program was funded by sales tax and revenues are declining.   
· Jim Huebner read an update e-mail from April Kelly of Cardinal: “The RFS for designer services will post in the Central Register tomorrow, and the RFS will start going out tomorrow as well. We are assembling a list of firms that we will be contacting to tell them about the project (including eng. firms with alternative energy experience), and are finalizing ads for other publications such as the Dodge Report, Blue Book, etc. And local newspapers (which I will be calling you to discuss). Would like to obtain from the committee any names of firms that you would like to include as well. Would also like to know who will be attending the walk-thru on the afternoon of the 18th.”

· Jim Drawe suggested that Cardinal do an on-line search for suitable firms.

· Both the Boston Globe and the Springfield Republican were suggested for ads in addition to western Mass, southern VT and Albany NY newspapers.

· John Bantjes, Jim Chivers, Mike Daniels, Susan Carroll-Lombardi, Jim Huebner, and Marty Phillips all volunteered to be available for the walk-through Tuesday 8/18 at 3:30 for prospective bidders; Jim Stankiewicz will also ask Jason Dion, the District’s Buildings and Grounds manager, to attend.
· Action Item:  Jim Huebner will contact April with the Committee’s suggestions.

· Jim Huebner summarized an update e-mail from My-Ron Hatchett of Reinhardt: bids are due on 8/5 for the stage repair and the bleacher replacement; a bid request for the high speed data link will be issued 8/5; Reinhardt will meet with the Fire Chief next week to review plans for the fire alarm system; with the exception of the interior and exterior doors, all other designs are 75-80% completed.

· Jim Drawe suggested that Reinhardt not go beyond 80% completion especially with the bus lanes, until the Committee can review the plans on 8/18.

· Jim Huebner reported that there is a controversy over the stage floor bid. We have a bid from Sandman, but a second firm, O’Sullivan, that did not attend the mandatory walk through says it will submit a bid; Jim reported that both requiring a mandatory walk-through and discretion to set it aside in case few bids were received are legal in the opinion of the Inspector General.

· George Desmarais gave a thorough review/update of the doors. While the numbers and projected dollars have changed a bit and the basic vs. optional components been refined, the Committee affirmed our intent from the 7/21 meeting as listed in George’s Word document (Door Summary Rev 2) distributed 8/4 to all Committee members and handed out at the meeting. However, a major concern with this strategy was raised by member Drawe: options within a bid package must be prioritized whereas the Committee has looked at them more as a pick-and-choose list. Action Item:  Jim Huebner will contact My-Ron and clarify the issue; the Committee may have to prioritize the options at our 8/18 meeting.
· WBC Managed projects: the gym floor is nearly complete; weather permitting the track may be refurbished this week. 
· The Committee voted unanimously to appropriate up to $500 to compensate Teri Davis who is painting the Native American on the gym floor.
· Jim Conro reported that there was a credit to the District of $400 for four of the new drafting tables that had to be completed by the staff; the Committee voted unanimously that the District keeps the funds and not credit the money back. The Committee voted unanimously to close the FFE project.
· The new band lockers will be installed on August 17; there is some concern that the hall lockers will not be installed in time for the opening of school, although they are said to have shipped.  Action Item:  Jim Huebner will contact BBE and insist that the August 25 completion date be met. 
· Other items: 

· All Committee members present signed the letter of thanks to Scott Lynch.

· Jim Stankiewicz handed out a document from Chevron outlining their program of support for MA school wind project; no meeting has yet been confirmed but Jim will contact all members when scheduled.

· Susan Carroll-Lombardi confirmed 8/27 as the date for the Committee to report to the School Committee.

· A warrant for a progress payment to the Sandman(gym floor) was signed.

· The Committee affirmed our meeting schedule:

Motion made by member Huebner and seconded by everyone
· To adjourn the meeting at 7:57 PM.

Motion passed unanimously. 
Meeting adjourned.

Next meetings:  Tuesday, August 18, 2009 at 7:00 PM – Wahconah Library (with Reinhardt Associates and Cardinal Construction); Tuesday, September 1, 2009 at 7:00 PM – Wahconah Library; Tuesday, September 15, 2009 at 7:00 PM – Wahconah Library 
